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Driven by Strengths and Families

Inventory of Strengths, Family Story, Family Vision
Marshall University Wraparound Fidelity Team
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Document Assessment & Review Tool (DART)

= The DART, is used to take a comprehensive look at
your documentation of the wraparound process to
assess whether WV wraparound is meeting High
Fidelity Standards.

= It is typically completed annually, and we will begin
early 2024

= What does my agency need to do?

= Lydia will send out an email with your selected cases
and documentation needed within a timeframe.

= SAH, typically just audits their info already in the
WV CANS System to make sure nothing is missing
from the selected cases.

= CMHW/CSEDW, typically uploads labeled and
organized info for the selected cases into the WV
CANS System in the Case Files tab or a secured
SharePoint folder.
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HOW DO MY SCORES AFFECT AND INFORM
MY COMMUNITY?

Highlights strengths
found in our wraparound
community. (DART & WFI-
EZ)

Gives insight into training
needs for wraparound
providers. (DART)

Informs State Partners on
needed policy changes
for the wraparound
process. (DART)

Uncovers the attitudes
about & experiences in
wraparound. (WFI-EZ)
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An inventory of the youth’s strengths is present, and at least two
strategies included in the plans of care are clearly linked to
his/her identified strengths.

An inventory of the family’s and/or family members’ strengths is
present, and at least two strategies included in the plans of care
are clearly linked to their identified strengths.

An inventory of the team’s and/or team members’ strengths is
present, and at least two strategies included in the plans of care
are clearly linked to their identified strengths.

The inventory of strengths (for whomever is present) is updated
at least quarterly.

Detailed and specific examples of the youth’s and family’s
culture, values, and beliefs are provided, especially as they
relate to the reasons the family enrolled in wraparound.

There is a clearly articulated, positively worded, long-range
vision for the ENTIRE family (not only the youth or only the
caregiver). (If the youth is transition-age and does not have
family members on the team, the vision can be only about the
youth.)
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DRIVEN BY STRENGTHS/FRMILIES
DART RATING OPTIONS

2 or YeS Clear evidence the item has been fully met

Evidence that the item requirements have been
partially met

0 oY NO No evidence the item has been met

N /A Item is not applicable to the youth, family, or
team’s situation (only an option on certain items)

Missing The documentation needed to score the
item is not available in the record (only an option on
certain items)
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WRAPAROUND KEY ELEMENT: TIMELY ENGRGEMENT

Supporting Documentation: Needs to be determined where this will
be housed for all Bureaus




INVENTORY OF STRENGTHS: CAREGIVER & YOUTH

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
Notes, Progress Notes, Monthly Summaries



INVENTORY OF STRENGTHS: TEAM MEMBERS

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
Notes, Progress Notes, Monthly Summaries



INVENTORY OF STRENGTHS: UPDATES

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
2024 Notes, Progress Notes, Monthly Summaries



Supporting Documentation: Case Plans w/ Signature Pages, Meeting
Notes, Progress Notes, Monthly Summaries

INVENTORY OF STRENGTHS: CULTURE, VALUES, & BELIEFS



INVENTORY OF STRENGTHS: FAMILY NATURAL/COMMUNITY SUPPORTS

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
Notes, Progress Notes, Monthly Summaries



INVENTORY OF STRENGTHS: FAMILY VISION

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
2024 Notes, Progress Notes, Monthly Summaries
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Wraparound process centered around “Family
voice and choice”.

Wraparound process “Driven by Strengths and
the Family”.

Although the family is in the driver seat, WF's
should be their navigation system by using their
strengths, beliefs, values, etc. as the roadmap. And
that with good rapport and a clear understanding of
the depth of the needs, trust in their guidance will
continue to grow.

DRIVEN BY
STRENGTHS
& FRAMILY
(WV V.
DART):






If you want a happier family, create,
refine and retell the story of a
family’s positive moments and their
ability to bounce back from the
difficult ones.

That act alone may increase the odds
that a family will thrive for many
generations to come.



The Family Story

Is a comprehensive history pulling
from all 5 environmental systems
starting with the caregiver’s birth and
creates a picture of the youth’s early
care-taking environment including
resources and strengths as well as
risk factors and challenges

Is created around the reason for
referral, the behaviors placing the
youth at risk of out of home
placement, events and patterns of
behavior.

Highlights coping skills, resources,
supports and aspects of family culture
used to manage behaviors and
challenges as well as exceptions and
times when things have gone well.

Include the perspective of all family
members as well as others who know
the family best.



TIPS FOR DRIVING WITH
STRENGTHS & FAMILIES



TIPS FOR DRIVING WITH STRENGTHS & FAMILIES

The Family Story
= The family story is not a biopsychosocial or an assessment.
= The family story is a balance between the tough stuff(ICs) and how the family got through

How can CCs ensure they add strengths at every WTM?

= When preparing for the thirty-day WTM the CC should write down any known strengths of the
youth, family and the rest of the team prior to the team meeting.

= Ice breakers that focus on finding strengths are helpful to use.

= Throughout the process as strengths come up in conversation the staff should write them
down and present them at the next WI'M
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TIPS FOR DRIVING WITH STRENGTHS & FAMILIES

Linking Strengths to Strategies
= When brainstorming strategies staff should lead the team in brainstorming strategies
connected to the youth and family strengths

= When tasking out strategies the staff should assign team members tasks that connect to their
strengths

To keep the Family Vision from being about behavior and focused only on the youth:
= The Family Vision should not be created in the team meeting.

= Staff should have a conversation with all the family members before the first WTM.

= Family Vision should be about the whole family

*The NWIC Supervisory Checklist can be used by the CC and the supervisor
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WHAT ARE THE WV WRAPAROUND
GUIDELINES & EXPECTATIONS?

= The Bureaus are dedicated to uniting and aligning policy for WV Wraparound
to the standards found in High Fidelity Wraparound.

= These standards are addressed through the expectations discussed from the
DART.

= Move toward providing additional training, coaching, focused fidelity reviews
and technical assistance to address the development of the Family Story and
the identification of functional strengths for all family and team members as
well as how to use these identified strengths within the planning process.

= Utilize past tools or other tools to help identify youth and family strengths and
to develop a family story.

= Include a section on plan of care that specifically reminds facilitators to
update strengths in the strengths section and include a date when reviewed.

= Update agencies on where the family story is to be housed in documentation
& WV CANS System (SAH).

= Make sure to put the date of completion on the family story
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OUESTIONS?
COMMENTS?
CONCERNS?







THANK YOU!

Lydia Shaw, MS Tammy Pearson, MA
TCOM & Wraparound Fidelity Coordinator Senior Associate Director
Marshall University Research Corp. Center of Excellence for Recovery

cartwrightl 5@marshall.edu tpearson@marshall.edu
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