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Document Assessment & Review Tool (DART)

= The DART, is used to take a comprehensive look at
your documentation of the wraparound process to
assess whether WV wraparound is meeting High
Fidelity Standards.

= It is typically completed annually, and we will begin
early 2025.

= What does my agency need to do?

= Lydia will send out an email with your selected cases
and documentation needed within a timeframe.

= SAH, typically just audits their info already in the
WYV CANS System to make sure nothing is missing
from the selected cases.

= CMHW/CSEDW, typically uploads labeled and
organized info for the selected cases into the WV
CANS System in the Case Files tab or a secured
SharePoint folder.
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HOW DO MY SCORES AFFECT AND INFORM
MY COMMUNITY?

2024

Highlights strengths
found in our wraparound
community. (DART & WFI-
EZ)

Informs State Partners on
needed policy changes
for the wraparound
process. (DART)

Gives insight into training
needs for wraparound
providers. (DART)

Uncovers the attitudes
about & experiences in
wraparound. (WFI-EZ)










“Timely Engagement” refers to the percent of youth for whom a
a9 range of relevant milestones (e.g., initial contact with family, first
% plan of care developed) are achieved within timeframes as
established by the NWI and used by NWIC. Research has '

demonstrated achieving these timeframes provided a better :
likelihood that the child and family will be successful while
involved in the wraparound process.

| |
WV’s time frames are different depending on the funding . a

source. The state is working on aligning these standards. The
fidelity standards were reviewed according to the DART. All
time frames are based off the initial date of assignment.

All the Bureaus are working hard to align their policies
regardless of the Bureau to the High Fidelity Wraparound
Model.
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TIMELY ENGAGEMENT
DART RATING OPTIONS

Yes clear evidence the item has been
fully met

No no evidence the item has been met

IN/ A item is not applicable to the
youth, family, or team’s situation (only
an option on certain items)

IVMlissing the documentation needed
to score the item is not available in the
record (only an option on certain
items)
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'{ Wraparound Fidelity Assessment System w ERT
‘(\) ’ Wraparound Document Assessment and Review Tool (DART)

Section D: Timely Engagement

Section D: Timely Engagement

Item # Event Data Source Date(s) Standard Eerformance Met Standard?
(# of Days)

First contact with the family following
referral or care coordinator assignment

(or to a care coordinator)
D1 (Ideally, the referral date is the day the provider Referral paper

oo procenser e

Within 3 days of:

(circle one)
I

e

P Tace o Tate ConTac LeTacen toe

02 | coordinator, youth, and fami 3
" ,‘m:,,,; TSSO TE was alerted to the family’s need for Wraparound; | progress Notes . Y N Miss
however, the provider may decide to use the date PO SSlb].e Score S
85 | SKILCNBURN NasAguRIY Sa rists/Safet the family was first assigned to the care
" Plan completed Crisis/Safe y g
i coordinator, depending on referral processes; see
First Family Story / Strengths, Need: i l. i i i
* | st Doy competed | St 00 A First contact with the family N —

First Child and Family Team Meeting (0

meeting including coregivers, youth, ond
ot least one formal and one informal Plan of care
support between more than just the
Wroparound staff and youth/Jomily)

following the WF assignment
occurs w/in 3 calendar days

| Within 30 days of D2 |

) S

08" | pust plan of cre completed Planofcare Watn 35 days of 02 First contact with the family
Y [ e B R e following the WF assignment does
S | [emioiome NOT occurs w/in 3 calendar days
Comments .
Documentationneeded to

FOR AUTHORIZED USE ONLY - DO NOT DISTRIBUTE OR ALTER IN ANY WAY
pyright 2017 | Wraparound Evaluation and Research Team / £ . o verity of Washingt 206) 6852477 | www depts washngton edu/wrapeve Page 20t 11

determine if standard is met is
missing from the record

RAPAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Referral Paperwork, Progress Notes,
2024 Initial Timeframes (SAH) "



Wraparound Fidelity Assessment System \" ERT

Section D: Timely Engagement
Performance
Item # Event Data Source Date(s) Standard (# of Days) Met Standard?
o’ First face-to-face contact between care Within ey
p—— D2 : o (circle one) )
- docs cont — coordinator, youth, and family (if Progress Notes Y N Miss
S emoe-giment involved)
— T Possible Scores
" Plan completed
Y P ol o el [— C ,
T S ~ { First face-to-face contact between
o | tene ottt | Honotcore W30 dos o 02 ‘o WE, youth, and family occurs w/in 10
support between more than just the .
Mespeesnd el ond outh e — ! ~ calendar days of WF assignment
D:. First plan of care completed Plan of care Within 35 days of D2 Y N M
g [T e e - ‘ First face-to-face contact between
L™ |ty | et | | t20e s | [ " " WE, youth, and family does NOT
Commants occur w/in 10 calendar days of WF
, assignment
: f:m‘ ‘“i”m‘f“'“)_’,'\l I’MI'I:' MI,.“,I”:lmﬂf A.’" Al 7>l:lvl'h j::\&:h — e
Documentationneeded to determine
Miss | if standard is met is missing from the
record

WRAPAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Progress Notes, Initial Timeframes (SAH)
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Section D: Timely Engagement

First contact with the family following
referral or care coordinator assignment

o1 oo >oovser
p "

to-face cor
o coordinator, youth, an
"

Wraparound Fidelity Assessment System

X
‘(0 ' Wraparound Document Assessment and Review Tool (DART)

W ERT

Section D: Timely Engagement

Item #

Event

Data Source

Date(s)

Performance

Standard (# of Days)

Met Standard?

D3
iTE]

First Crisis/Risk Management/ Safety
Plan completed

Crisis/Safety Plan

D4 | First Family Story / Strengths, Needs
and Culture Discovery completed

Strengths, Needs, &
Culture Discovery /

Family Story

First Child and Family Team Meeting (0
meeting including coregivers, youth, ond

T ot least one formal and one informal fan of ¢
support between more than just the
Wroparound stoff and youth/fomily)

"_‘" First plan of care completed tan of ¢
Last three (or two f fewer than three

07" | have been held) Chikd and Family Team | Plan of care
Meetings

Comments

FOR AUTHORIZED USE ONLY ~ DO NOT DISTRIBUTE OR ALTER IN ANY WAY
5 Te £ 8 P ersity of Washingt 206) 685-2477 | www dept

Within 20 days of D2

Within 30 days of D2

Within 35 days of D2
No gap greater than

35 days between the
last 2 or 3 CFTMs*

wahngton edu/wrapeva

Possible Scores

First Crisis/Risk Management/
Safety Plan completed at 1
face-to-face

First Crisis/Risk Management/
Safety Plan is NOT completed
at 1st face-to-face

Documentation needed to
determine if standard is met is
missing from the record

N Miss

WRAPAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Crisis Plans, Case Plans, Meeting Notes,

2024

Progress Notes, & Initial Timelines (SAH)
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:‘\, Wraparound Fidelity Assessment System w ERT
‘(° ’ Wraparo“,.,l Dacsmand Ascacssand mnund Dacles: TaaliDADT)

I‘"“’“‘ e Section D: Timely Engagement
Item # Event Data Source Date(s) Standard Parformance Met Standard?
(# of Days)
s . . Strengths, Needs, &
D4 First Family StFer / Strengths, Needs, Sl By Miss
TE and Culture Discovery completed Family Stor .
) I Possible Scores
i 2 ._i—¢"' pement + 4
" [ | e g v - First Family Story & the Strengths,
% | oo vy o | o/ - . Needs, and Culture Discovery is
Ny ——— i completed w/in 20 days 1! face-to-face
Sreparosndsefondrout et " "
=) [E— insten S it bl First Family Story & the Strengths,
- [ et | e | o ) Needs, and Culture Discovery is NOT
— : S completed w/in 20 days 1%t face-to-face
Comments
| T Documentation needed to determine if
Miss | standard is met is missing from the
record

WRAPAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Needs to be determined where this will

2024 be housed for all Bureaus @



i\'\, Wraparound Fidelity Assessment System A" ERT
‘ ('0 ' Wraparound D«
TNl B Section D: Timely Engagement —
- ) | Item # Event Data Source Date(s) Standard Met Standard?
First contact with the family following ‘# Of DaVS)
oo First Child and Family Team Meeting (a
gl [yt ansinsast meeting including caregivers, youth, and
e T 2? at least one formal and one informal Plan of care Within 30 days of D2 Y N Miss
- : support between more than just the
o mi::«:}f vouth and o (. g Wraparound staff and youth/family) Possible Scores
 —— T Cr/suety an meatng (02} At minimum, Caregiver, Youth, &
00 | Fst ity sty tenge Cuto Docovery/ Wi 20 days o 02 Cn 1 Natural Support are present
—
g Sy at the 1st WTM & WTM occurs
il bt wLumplontoe v B w/in 30 calendar days of WF
——— .
":' First plan of care completed Plan of care Within 35 days of D2 aSSIgnment
s | it i Caregiver,Youth, &/or 1 Natural NGRS
Meetings last 2 or 3 CFTMs* NS e e
Supportare NOT present at the &
Comments
1stWTM &/or WTM does NOT
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occur w/in 30 calendar days of
WF assignment

Documentation needed to
Miss | determine if standard is met is
missing from record

APAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
2024 Notes, Progress Notes, Monthly Summaries, & Initial Timelines Info




:‘k Wraparound Fidelity Assessment System w ERT
l(‘o ' Wraparound Document Assessment and Review Tool (DART)
June 2020 Version
Section D: Timely Engagement
[ e tvemt | Osasource | Dutels) | standaea | Potormamee |\ e

o0
n

Section D: Timely Engagement

Item #

Event

Data Source

Date(s)

Standard

Performance
(# of Days)

Met Standard?

D6*
TE

First plan of care completed

Plan of care

aregivers, youth, ond |
/ and one informal Plan of care Within 30 days of D2
sup n more than just the
|
!
, | Lastthree (or two if fewer than three No gap greater than
D,: hove been hekd) Child and Family Team | Plan of care 35 days between the
Meetings | last 2 or 3 CFTMs*
Comments

FOR AUTHORIZED USE ONLY ~ DO NOT DISTRIBUTE OR ALTER IN ANY WAY
h Team / £ . o verity of Washingt: 208 2477 | www degpt

Within 35 days of D2

Possible Scores

N Miss

First plan of care is completed w/in 35

calendar days of 15t face-to-face

First plan of care is NOT completed
w/in 35 calendar days of 15t face-to-face

Documentation needed to determine if

standard is met is missing from the

record

WRAPAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
2024 Notes, Progress Notes, Monthly Summaries, & Initial Timelines Info
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* Wraparound Fidelity Assessment System w ERT
‘(0 ' Wraparound Document Assessment and Review Tool (DART)

June 2020 Version

Section D: Timely Engagement

I-—- Event Data Source Date(s) | Standard | """"““! . | Met Standard?

« s Section D: Timely Engagement _
— Possible Scores

" | Item # Event Data Source Met Standard?

= oye | LBt three (or two if fewer than three Last 3 (or 2 if fewer than three have

i have .been held) Child and Family Team | Plan of care been held) WTMs have NO gap Y N Miss
Meeting: greater than 35 calendar days
between them

I #ian of care ‘ Within 35 days of 02
hree 2

1 or more of the last 3 (or 2 if fewer
than three have been held) WTMs
HAVE a gap greater than 35
calendar days between them

Comments

OR AUTHORIZED USE ONLY ~ DO NOT DISTRIBUTE OR ALTER IN ANY WAY
£ 8 P versity of Washingt 206) € ] depts wathington edu/wrapeva

Documentation needed to determine
if standard is met is missing from the
record

WRAPAROUND KEY ELEMENT: TIMELY ENGAGEMENT

Supporting Documentation: Case Plans w/ Signature Pages, Meeting
2024 Notes, Progress Notes, Monthly Summaries, & Initial Timelines Info @




Standard., § oty

e o) SSRGS
'f;::, ,DART T1meframe

First Contact

3 calendar days from WF assignment

First Face-to-Face

10 calendar days from WF assignment

Crisis Plan

10 calendar days from WF assignment

Family Story & Strength, Needs, &
Cultural Discovery

20 calendar days from 15t face-to-face

First Wraparound Team Meeting

30 calendar days from 1st face-to-face

First Plan of Care Completed

35 calendar days from 15t face-to-face

Last 2 or 3WTMs and POCs
reviewed

With no gaps greater than 35 days
from the previous WTM

2024

QUICK
GUIDE:
TIMELINES
IN THE
DART




DART Timeframe

First Contact

3 calendar days from wraparound
facilitator assignment

First Face-to-Face

10 calendar days from wraparound
facilitator assignment

Crisis Plan

10 calendar days from wraparound
facilitator assignment

Family Story and
Strengths, Needs and
Cultural Discovery

20 calendar days from first face-to-face

First Wraparound Team
Meeting

30 calendar days from first face to face

First Plan of Care
Completed

35 calendar days from first face to face

Last 2 or 3 Wraparound
Team Meetings and
Plan’s of Care Reviewed

No gaps of more than 35 days from
previous WTM

2024

Current Standard for SAH and BBH

Current Standard for CSED

QUICK GUIDE:
TIMELINES IN

T

E DART AND

STATE FUNDING
SOURCES




TIPS ON TIMELY ENGAGEMENT

Set basic expectation & clarify exact dates with staff

Don’t wait until the last minute! Engage with urgency
immediately after receiving referral/authorization.

Document all efforts and communicate with system partners
Create a tracker/tickler system to notify staff of time remaining
Supervisors should monitor timelines

Supervisors should provide ongoing oversight & support to
ensure timelines are met.
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WHAT ARE THE WV WRAPAROUND
GUIDELINES & EXPECTATIONS?

= The Bureaus are dedicated to uniting and aligning policy for WV
Wraparound to the standards found in High Fidelity
Wraparound.

= These standards are addressed through the expectations
discussed from the DART.

= In the WV CANS System, the date of enrollment definition should
be the date the case was assigned to the Wraparound Facilitator.

= [t is extremely important to add all demographic information at
the time of assignment(SAH) or case creation(CMHW/CSED) In
the WV CANS System.

= Timelines must follow funding source guidelines BUT the state
will be working to align these with the DART timeframes.
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WHAT ARE THE WV WRAPAROUND
GUIDELINES & EXPECTATIONS?

= The Bureaus are considering making the initial time frames
section that SAH staff enter, mandatory for CMHW & CSED in
the CANS System or adding this section to the POC with all
relevant timeframes and have a space for supporting
documentation similar to CSED’s Meeting Summary.

2024
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CLICK THE FILLABLE
INITIAL TIMEFRAMES
DOCUMENT TO DOWNLCAD

2024

WEST VIRGINIA STATEWIDE CANS SYSTEM
INITIAL TIMEFRAMES FORM

Child Name: Date Completed: Client ID:

Case ID: Referral County: Current County:

Current Region: Assigned DHHR Assigned Agency:
Caseworker:

Assigned LCA WF: RPM Approval Date: 90 Days from Referral:

Assignment Section

Assignment Accepted: Assignment Received Date:

If transferred, date: If transferred, reason:

First Contact

Was the first contact made within 72 hours of | First Contact Date:

referral?

First Contact Reason (if late):

First Home Visit

Was the first home visit/joining meeting held | First Contact Date:

within 10 days of referral?

First Contact Reason (if late):

Initial Crisis Plan

Was the initial Crisis Safety Plan created First Contact Date:

within 10 days of referral?

First Contact Reason (if late):

Initial Wraparound Plan

Was the initial Wraparound Plan created First Contact Date:

within 30 days of referral?

First Contact Reason (if late):

WF Signature:

WF Supervisor Signature: Date:



https://livemarshall.sharepoint.com/sites/COER/Shared%20Documents/Fidelity%20Team/Provider%20Fidelity%20Trainings/Intial%20Timeframes%20Document.docx?web=1

) (UESTIONS?
COMMENTS?
CONCERNS?




Successes & Barriers In Timely PLEASE SCAN THE QR CODE
Engagement TO ANSWER A QUICK SURVEY

You Can Also Click The Link Below:
https://forms.office.com/r/FvV5aiXW48



https://forms.office.com/r/FvV5aiXW48
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